HEMET UNIFIED SCHOOL DISTRICT
CLASSIFIED MANAGEMENT PERFORMANCE REVIEW

Name of Employee:      

Date of Evaluation:      

Job Title & Work Site:      

School Year:      


Name of Evaluator:      

Evaluator’s Job Title:      


	Rating Scale:


1-Exceeds Expectations
2-Meets Expectations
3-Needs Improvement
4-Unsatisfactory 
NA-Not Applicable

Specific Comments are required for all  “1”, “3”, and  “4” ratings

	Organization
	Rating
	Comments

	1. Demonstrates and communicates a clear site/department mission that reflects the core standards of the district.
	   
	     

	2. Anticipates needs, plan ahead, and communicates appropriately.
	   
	     

	3. Demonstrates effective organizational skills.
	   
	     

	4. Demonstrates the ability to set priorities and carry through to completion effectively and appropriately 
	   
	     

	Overall Rating:  
	   
	     

	Communications
	Rating
	Comments

	1. Demonstrates effective interpersonal skills.
	   
	     

	2. Keeps appropriate personnel adequately informed of pertinent information.
	   
	     

	3. Communicates orally and in writing in a clear and concise way.
	   
	     

	4. Responds effectively to requests for information or action. 
	   
	     

	Overall Rating:  
	   
	     

	Leadership
	Rating
	Comments

	1. Demonstrates effective team-building behaviors
	   
	     

	2. Keeps appropriate personnel adequately informed of pertinent information.
	   
	     

	3. Manages time so that matters of greatest importance are dealt with thoroughly.
	   
	     

	4. Recognizes alternative solutions to problems and makes effective decisions. 
	   
	     

	Overall Rating:  
	   
	     

	Facilities/Operations
	Rating
	Comments

	1. Monitors facilities repair, cleanliness, and appearance.
	   
	     

	2. Manages facilities, equipment, and supplies in accordance with district standards.
	   
	     

	3. Demonstrates leadership in the maintenance of district standards for the safety and health of our clients.
	   
	     

	Overall Rating:  
	   
	     

	Personnel Resources
	Rating
	Comments

	1. Exercises proper administration of employee contracts.
	   
	     

	2. Demonstrates a commitment to the selection process leading to the employment of the best-qualified, available candidates for each position within the district’s guidelines.
	   
	     

	3. Follows legal procedures and district policies and regulations in carrying out employee evaluations and progressive discipline.
	   
	     

	4. Deploys staff in productive and efficient manner.
	   
	     

	Overall Rating:  
	   
	     

	Fiscal Resources
	Rating
	Comments

	1. Utilizes fiscal resources to effectively meet goals and priorities of the department or school.
	   
	     

	2. Follows established business procedures.
	   
	     

	3. Advises supervisor in a timely manner of events having a material effect on budget plans and projections.
	   
	     

	4. Maintains fiscal solvency for the department or the school site.
	   
	     

	Overall Rating:  
	   
	

	Goals and Objectives for the next evaluation period:

	     

	Comments:

	     

	Summary Evaluation:

	     


Employee’s Signature:

Date:      

NOTE:  Signature of the employee indicates this performance evaluation was discussed with employee and does not necessarily indicate agreement on the part of the employee.  If the employee disagrees with this performance evaluation, he/she may submit a written statement within five (5) working days from receipt to the evaluator, which will be attached to this performance evaluation.

Evaluator’s Signature:

Date:      
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