
Hemet Unified School District
Non-Comprehensive Leadership Rubric
	1.0 Shared Vision of Learning

	 1.1 Communicates and implements the school’s shared vision to students, staff, parents and community members

	1.2 Maintains fiscal accountability with district, site, and categorical budgets

	1.3 Quality instruction takes place in each classroom

	1.4 Establishes a culture of high expectations for all students (i.e., achievement, attendance, discipline)

	1.5 Guides and supports the long-term professional development of all staff consistent with district priorities

	1.6 Provides opportunities for all members of the school community to develop and use skills in collaboration, leadership and shared responsibility ( i.e., 
      PLC, SSC, PTA, ELAC)

	2.0 Culture for Student Learning and Professional Growth

	2.1 Data is used to drive instruction

	2.2 School Data Wall is used to track progress

	2.3 Data Teams are fully implemented at the grade level or subject area

	2.4 Common Formative Assessments are created and used to drive instruction

	2.5 English Learners are monitored for ongoing improvement

	2.6 Special Education students are monitored for ongoing improvement

	2.7 A Response to Intervention pyramid is in place to support all students’ instructional needs to avoid falling behind in learning or credits

	3.0 Organization and Resource Management

	3.1 Monitors and evaluates the programs and staff at the site to ensure accountability and results

	3.2 Establishes school structures and processes that support student learning

	3.3 Manages legal and contractual agreements and records in ways that foster a professional work environment 

	3.4 Aligns fiscal, human, and material resources to support the learning of all students and all groups of students as evidenced in your school site plan

	3.5 Sustains a safe, efficient, clean, well-maintained, and productive school environment that nurtures student learning and staff support

	3.6 Utilizes the principles of systems management, organizational development, problem solving, and decision-making techniques fairly and effectively

	3.7 Students and staff use MAP scores to chart progress toward CST success and encourage student participation in learning

	3.8 Utilizes effective practices in establishing student behavior management system

	4.0 Collaboration with Diverse Families and Communities 

	4.1 Promotes the success of all students by timely communicating with parents/families 

	4.2 Responds to diverse community interests and needs and mobilizes community resources 

	4.3 Promotes the success of all students by addressing the diverse needs of all community groups and engaging them in the educational process

	5.0 Personal Ethics and Leadership Capacity 

	5.1 Demonstrates knowledge of the curriculum and the ability to integrate and articulate programs throughout the grades

	5.2 Demonstrates skills in decision-making, problem solving, change management, planning, conflict management and evaluations 

	5.3 Models personal and professional ethics, integrity, justice, and fairness and expect the same behaviors from others

	5.4 Makes and communicates decisions based upon relevant data and research about effective teaching and learning, leadership, management 
      practices and equity

	5.5 Sustains personal motivation, commitment, energy and health by balancing professional and personal responsibilities

	5.6 Engages in professional and personal development

	5.7 Protects the rights and confidentiality of students and staff

	5.8 Reflects on personal leadership practices and recognize their impact and influence on the performance of others

	5.9 Encourages and inspires others to higher levels of performance, commitment and motivation

	6.0 Political, Social, Economic, Legal and Cultural Understanding

	6.1 Views oneself as a leader of a team and also a member of a larger team

	6.2 Works with district and local leaders to influence policies that benefit students and support the improvement of  teaching and learning

	6.3 Ensures that the school operates consistently within the parameters of federal, state and local laws, policies, regulations and statutory requirements

	6.4 Ensures that the academic program adequately prepares all students to meet state and district standards, and that all students are prepared to pass
     the California High School Exit Examination and fulfill high school graduation requirements

	7.0 Professional Expectations

	7.1 Demonstrates punctuality for meetings, active involvement and expresses recommendations, opinions and concerns

	7.2 Demonstrates visibility on site and in classrooms

	7.3 Confronts difficult issues for the betterment of students, staff and the district

	7.4 Works collaboratively with peers, staff, district office personnel, parents and students

	7.5 Models professional attire and conduct that sets a positive example as a role model for students, staff and the community

	7.6 Demonstrates effective oral and written communication 
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