Resource Conservation
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Resource Conservation Program Status Report
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Business Services Branch

“Frowar Grees oy Gadd”

1. Board adopts Board Policy and Administration Regulations August 5, 2008.

2. So Cal Edison installs units implementing Summer Discount Program in July and
August, 2008.

3. Dr. Pendley sends out general letter and HUSD “Resource Conservation
Procedures” on September 24, 2008.

See http://www.hemetusd.k12.ca.us/business/business/cnsrvatn/docs/prcedure.pdf

4. Procedures printed and distributed to the sites on September 25, 2008.

5. Sites to post “Procedures” on September 29, 2008.

6. Maintenance Department installs 16 internet controlled thermostats (12 at Cawston
and 4 at Diamond Valley) during week of September 21% as pilot program. 75 more
units planned at various sites after pilot program is evaluated. Funded from
$100,000 rebate from So Cal.

7. Maintenance Department purchases window tinting to tint the windows of east/west
facing District owned portable classrooms starting with Cawston, Bautista Creek
and Valle Vista.

8. Maintenance Department is planning on submitting Emergency Repair Program
applications for District William’s Settlement Decile 3 schools to replace portable
HVAC systems and thermostats with quiet, energy efficient units.

9. Resource Conservation Committee fully appointed will meet monthly beginning
again on October 16™.

10. Energy Education Manager interviews set for October 21,

11. RFQ/P to be issued for Energy Management software October 3'.

12. Energy management controls set on all drink vending machines September 2008.

13. Maintenance Department developed a plan to turn off Cawston exterior lighting and
exchange for emergency lighting.

14. Maintenance Department is analyzing potential to convert Cawston to reclaimed
water.

15. WVHS parking lot lighting is being programmed and the exterior lighting will be

replaced with energy efficient bulbs.

e Please make sure we follow the HUSD’s Resource Conservation
Procedures and help us get from
“Green to ”



